Sep’18 to Mar’24, working as Director (Coordination), New Medical
Colleges, J&K
Key Result Areas:

Lead the team for establishment of seven New Government Medical
Colleges at District Doda, Kathua, Rajouri, Baramulla, Anantnag,
Udhampur and Handwara of J&K which have been sanctioned under
Centrally Sponsored Scheme in Phase I and III, in completion of the
requirements for MCI inspections in time bound manner.

The number of MBBS seats in UT of J&K has increased from 500 to
1300.

Two New Medical Colleges at Udhampur and Handwara sanctioned
by Ministry of Health & Family Welfare, Gol in Phase III under CSS.

15 new Nursing Colleges have been sanctioned by Ministry of Health
& Family Welfare, Government of India.

Coordinated the procurement of Machinery & Equipments, Furniture
and other hospital supplies required for the New Medical Colleges
and the Associated Hospitals.

Established Organizational capacity and practices in the upcoming
institutions.

Coordinated for various activities like recruitment of the faculty and
other Gazetted /non-Gazetted staff.

Planned & Upgraded the existing 300 bedded District Hospitals to
500 Bedded Hospitals as per Indian Public Health Standards after
gap analysis.

Planning of staff, equipments and other facilities for up-gradation of
District Hospitals from 300 to 500 beds.

Training, continuing education and promotion of subordinate staff.

Managing the facility's budget, liaising with other medical or non-
medical departments and ensuring the compliances.

Ensuring the delivery of quality long-term health care.
Developing & implementing of SOPs for various processes.

Ensuring optimum excellence in service, patients satisfactions and
planned profitability.



